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APPLE MUSIC HAS GREATLY IMPACTED THE MUSIC INDUSTRY
Introduction 
 The Apple music is usually regarded to the service that was initiated by the apple Inc. that allow music streaming and streaming for videos too. Usually apple music give room for the users to make selection to the music that the demand is high and stream it. Alternatively, the users can make choice on the music that is already existing or the curated one. There are radio stations that are also part of the defined service (Evens,108). They include the Music country, the apple music hits and even the apple music 1 radio.  These radio stations usually make their broadcasts live all over 160 countries across world. The live broadcasting is usually every day for 24 hours. Since the announcement of the service that was done in 2015 in the month of June in over 100 countries across the world.
 The apple music service at first was meant to be music one but later advanced allowing streaming of videos in the year 2016. Jimmy Lovine who is the executive for the company first stated the venture of the company aimed at making the service a platform that promoted culture. This has had great impact on the music industry. The company has had an intensive and extensive investment on production of music and even purchasing most of the video content.  The video content that is purchased usually include the footages meant for concerts and even music videos that usually the various web series, the music releases and various featured films.
 The paper herein looks at Apple product Thesis: Apple Music has greatly impacted the music industry. It focuses on how the apple music has greatly impacted the wide music industry since the time it was established back in 2015. 
The preparation of Apple Music
 Digital music had been greatly revolutionized by two companies that included the iPod and iTunes. By then, the Apple company had not ventured into music since the then CEO Steve Jobs was always against the idea that would allow the company subscribing to music. The first step involved the ownership of Beats service.  This was after the company brought a beats maker named as Beats electronics in the year 2014 (Coffey, 45). The Beats Music was a service that was owned by Apple. The cascade of events followed role allocation where Ian Rogers was made as the CEO of beats music and he played various roles that the company trusted with. They included service that was linked to the iTunes radio. The music curator who was hired by Apple was the Dj serving at British radio named as Zane Lowe.
 The venturing Apple into the market was marked by the press release that was done by the CEO for Sony Music.  As viewed by that CEO, the venture of Apple into the market would trigger more growth and the acceleration would be quite commendable. The amount that would facilitate the music streaming for the Apple music in the industry totaled up to 178 billion dollars that was a banked cash (Coffey, 49). The Apple company also had eight hundred million credit cards that were in iTunes. As also viewed by the Sony Music CEO, the venture into the music industry by Apple company would have greater advertisements that would greatly improve the music industry. The crazy kind of advertising would have a halo or all-round effect to the streaming business carried out in music industry. The Sony Music CEO believed that the entry of Apple company with music service brought in a stiff competition or rivalry that would also make other companies develop and that really had a great impact on the music industry.
The Policy Promoting Royalty Payment
  At first, Apple never reimbursed the artists that subscribe to Apple Music. Taylor swift, one of the song writers decided to openly criticize Apple music through a letter that showed the unfair deal where Apple never paid the artist in the first three months of trial. The trial period that consisted of three months was also criticized by one of the independent labels in United Kingdom called Beggars Group (Evens,118). Later on after Taylor Swift wrote the criticism letter, the Senior vice president for Apple internet software and services called Eddy Cue went ahead and stated that Apple company had thought it was wise to change the policy that never allowed artists to be paid in the first three months. This brought in a great advancement in the music industry since artists could benefit from the payments because of music streaming on Apple music and on the period that Apple had previously meant it for trial for the customers. 
 Apple Serving as one of the Record Label Cartels
[bookmark: _GoBack] The entry of Apple music into the music industry saw it have negotiations with various labels that were used for song recordings. There were various allegations that the company has convinced the various recording labels to consider pulling down their contents that they had posted for free and even on the tiers that were ad-supported (Bajarin,1). The companies that felt the competition was unfair to them included the Amazon music and the Spotify. The convincing aimed at having the various labels joining their platform that offered them incentives. One of the Music groups regarded as the Universal Music group got an incentive from the Apple Music to pull its content that it had posted on YouTube. This was viewed as a rivalry however it had acted ultra-vires. The investigation was done in 2015 in May to establish if the Apple music had any link to the allegations made. The Department t of Justice in U.S and the commission governing Federal trade did the investigations stated.
The Apple’s music user growth
 Six months after Apple Music was launched the paying subscriber shot up to ten million. The customer base that Apple music reached in six months saw Spotify taking 6 years to attain that number. This shows the competition that the company had brought along in the music industry.  The six months were attained in January 2016 (Korver, 156). In the month of Feb, the same year, the customer base reached 11 million. In June 2019 the Apple music had attained 60 million paying subscribers. In United states, the Apple Music subscribers surpassed the ones for Spotify by 2018.
Apple’s Music video evolution
 The first video that was released in Apple music came after a deal was signed by the Drake and the apple company. The deal saw the Hotline Bling video released. Another exclusive documentary fir Taylor swift was released in December the same year. The World tour in 1989 was the documentary that was released.  The Apple music advanced forward by releasing the television series that were first scripted (Korver, 179). The advancement was highlighted by a reporter for Hollywood. He stated that there would be an executive that would participate in starring the production of “the dark-semi-autobiography drama” that was referred as the vital signs.  The series brought in served as expansion for the music industry which was one of the ways that Apple music had used to have more targeted audience. The step aimed at using the promotional ways to advance the apple music in the music industry and that would have a great impact. This saw Apple music leaving out the active exploration of the of the content for television that was thought to be original. 
 The content marketing had been greatly improved by Apple music in the music industry. This was evident when Apple had deals with Swift and Drake.  Apple Music has played a great role in the distribution of series especially using the platform (Korver, 180). This was to be premiered in 2017 as it had been stated but however it was delayed till 2018 when the deal was actualized. The adaptation was expected to take place in 2017 for the series but however delayed for some time.  The Apple music launched the first series that embraced television styles in 2017. 
There were several people who were hired by the by Apple music in order to evolve the its video platform. One of the hire people included the product manager for YouTube, Shiva Rajaraman. The various people greatly brought in the exclusive hosting of the famous documentary that had been directed by Sean Combs. Later on, this greatly allowed inclusion of reality shows that was made by Will.i.am (Bajarin,1).  That was brought to attention by Bloomberg BusinessWeek.  The reality show signified the efforts of the Apple Music to make the shopping for pop culture a one stop thing. The name of the reality show that was brought forth by Will.i.am later had the name Planet of the apps.  The developers that really benefitted from the reality show were approximately 100 in number and they made up the cast for the show.
There has been evident borrowing of experience and skills especially by Apple music where they went ahead to hire some of the television executives that help them to advance some of the contents. In 2017, the two Sony executive secured a role in Apple Music. They included Jamie Erlicht and Zack Van Amburg (Meier,576). The various hired people benefitted from the company in terms of salaries and the company in return expected their input to flourish the company’s developments that would have the music industry greatly advanced. Other hired personnel included the programming veteran called Michelle Lee. She played a great role in ensuring that the creative team in Apple music had original videos.  After Michelle lee secured a role in the company, Philip Matthys from Hulu and Jennifer Wang Grazier from the Legendary Entertainment also secured roles there.
Chronology of developments that impacted music industry 
There was a great advancement in the music industry where the Apple music launched an android app in November, 2015. The reporters hyped it as one of the apps that would be user centric and real to serve some of the interests of the targeted audience. Later in April 2017, the Android app used to access the Apple Music was updated (Gerbino, 8). This aimed at matching the services that iOS 10 design offered. That has triggered other competitors to also stage their apps that would be used by the users in assessing the various music. That has greatly attracted more user base and people are always able to access various music genres, videos, footages, documentaries and movie series. 
 There was evident step of having music playlists that were personalized based on the service that Apple company had initiated.  Such serviced that Apple Music brought along were two that consists of the playlist that it had personalized. The first one was uploaded in the month of September in 2016 (Gerbino, 8).  It was referred as “my new music mix”. Later in June 2017 another mix was launched with the name “My Chill Mix”. This seemed to have an impact on the music industry since it recorded more downloads for the music mix and views by its user base.
 The apple company advanced the support it had for Apple Music in November, 2018 where they supported the Echo Speakers for Amazon (Gerbino, 8). Previously, the accessibility was possible on their own speakers referred as the HomePod speakers. This seemed to be an advancement that would benefit the music industry at large. It can therefore be termed as an exemplary development.
 In 13th December, 2018 the Apple company made a decision that would have the connect feature on apple music being discontinued. This allowed the approach that would have the profiles for artists and even allowed the users to be able to share the music that they had on Apple music with their friends and even followed (Gerbino, 8). The development was supported by iOS 11.
 In the month of September in 2019, Apple made more release where they announced to have release of the music web player in beta.  The staged web gave the users an access to the libraries for their music. The web had similar features to the app that also gave access to Apple Music. However, there were some few features that were missing and were expected to be added later on so as to allow better access to Music (Feyre, 40) This is a commendable milestone of development in the music industry that Apple music had brought forth.
Later on in November, the Replay feature in Apple music was released and was viewed as a new feature that would really help show some of one’s year end playlist that they had as favorite tracks that they viewed or listened to for the entire year. That was similarly considered to be the same as the feature that Spotify had staged regarded as Spotify Wrapped (Meier,566). The feature made it easier for users to be able to have a recap of the songs that they listened to for the entire year and that was brought as a playlist cutting across all the favorite songs. In the same month, the catalog for apple music was publicly announced. This was done in the November 15th.  There were over 60 million songs that the catalogue hosted. 
 On November 20th, 2019, there was introduction of the Apple Music that was meant for Business. This aimed at ensuring that customized playlists could be made available especially for the retailers that had partnered with Apple Music. In the year 2020, there were more deals that Apple music has sealed. The deals were done with various groups that included the Warner Music Group, the Universal Music Group and Sony Music (Gerbino, 8) The impact has been felt since that has brought further promotion and has even gave allowances for streaming of songs for most the artists who were owned by the various named music labels. Other artists that were incorporated in the deal included Lizzo, Adele and Taylor Swift.
A view of Apple Music and the link to the Future for Music industry
Various insights and different perspectives have been noted based on the impact of Apple Music on the Music industry. For the past years before Apple Music was innovated, people really felt that the economies for streaming various genre of music was quite unfavorable for them (Bajarin,1). When the Apple Music launched the iTunes store people changed their perspective and viewed that it was cheaper to have a single song that going ahead to buy a whole album that would seem more expensive for them. By then, a single song only cost 99 cents while an album would cost 9.99 dollars. 
The most successful artists were first viewed as the people who would be favored by the various economies of scale unlike the unsuccessful artists who would incur more costs for the contracts that they could sign with Apple music. There were also so many labels that split more of the revenues that accrued from the Music companies (Bajarin,1). However, following the stage of the apple Music, they promoted artists and would really have a space to get performance and even concerts that would greatly generate income for them. The Apple music served as a way and a forum to sell music for them and the ones having great content would secure platforms and opportunities to have live stage performances. The complains from the labels and the artists was also solved since Apple music aimed at ensuring that they signed the artists, made them discovered, cut their album and even sold the songs in single songs, made them available for retail and even available to various radio stations, promoted various Tvs and Web and ensured that the artists could meet their end goals that would have them achieving the financial interests that they had.
 Curation and even discoverability has been greatly promoted by Apple Music. This is because there are various radio Djs who play most songs for various artists. However, that has not yet been greatly met as a development since most artists need the service to have more Djs who would have their songs greatly aired and reach more customer base (Alex, 1). The need for labels that has been a nightmare for most artist has been DE promoted by Apple Music at a great percentage and most artist perceive it as more beneficial to benefit from the single music than being signed under labels that would have the revenues being shared between them.
Conclusion 
 To sum up, the empirical evidence about the impact that Apple music has brought to the music industry supports the thesis that Apple Music greatly impacted Music industry. That has been viewed from the various great development that the company has made. There is promotion of technology since the company hired skilled executives and workers who borrowed heavily on the rival music companies that has seen the company serving as one of the greatest threat to such countries. The artists have greatly benefitted from the various features that the Apple music has brought fourth.
The revenue that the service has generated for Apple company has been so great compared to the other competitors. Also the customer base has greatly improved and has grown faster compared to Spotify that took so many years to achieve a customer base that Apple Music achieved in a few months.  The Music industry has greatly grown and people can be able to access various music genre, various movie series, can watch various Tvs and radio stations and can be able to access several documentaries at a small fee. 
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